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[bookmark: _Hlk58188182]The mortgage industry dwells on the originating business and funding of mortgages for commercial or residential property. One of the major competitors in this industry is Nationstar Mortgage Holdings Inc, a recognized company internationally in the mortgage industry. The company provides the mortgage products' usual menu and the nonconforming loans containing unique characteristics for the high-value property buyers (Gete & Reher, 2020). The assessment highlights the critical impacts, opportunities, obstacles, inhibiting, and enabling features that influenced change in the company's management operations.
Economic and technology trends are some of the critical factors impacting change in the commercial mortgage industry. Technological innovations and advances are significant examples of progressive changes monitored, evaluated, and responded to by Nationstar Mortgage Holdings Inc to enhance the improvement and increase of its output (Wilson, 2017). However, the processes of technology are sometimes challenging to handle, especially when the advancements are fast. This, as a result, impacts the operations and managers and compelling the industry towards reinventing its operation strategies. Additionally, the company rolled out plans to transform its business as well as rebrand its name to Mr. Copper, which was officially rolled out in 2017. Its proposed plan on the management project focused on sustainable and profitable operations of the business for Nationstar Mr. Copper and objectives of the scope, time and cost, and relevant obstacles assessment and the risks involved in the non-bank servicing industry (Gete & Reher, 2020).
The new Mr. Copper enhanced the home mortgage's experience and supported the company's mission of having the homeownership dream alive and establishing customers for life. As a result, this contributed to a change of their operations internally as well as redefining its core values for encouraging the team members in assisting the customers in navigating the process of mortgage referred for being complex (Wilson, 2017).
However, the company has experienced significant changes to the operations of its business because of the various inhibiting factors which are related to the 2007 and 2008 subprime and leading financial crisis, the passed new rules and regulations, the protection Bureau for the consumers, the secondary mortgage market growth and the increased Government Sponsored Enterprises role of Freddie Mac and Fannie Mae (Mayock & Shi, 2019). These changes essentially led to reform over particular mortgage products and services types presented to consumers, as operations of loan servicing became subject to regulatory oversight and increased investor—eventually, the changes to the servicing costs basing on the industry's averages.
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